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The North County Indicators (NCI) are key metrics that measure North County’s prosperity. 
The council’s goal is to spark a more informed conversation about the region’s future and 
help our community better understand the evolving economic landscape. 

This is the thirteenth iteration of the NCI. The 2026 North County Indicators includes over 
40 indicators and complimentary data sets.

This year, you can find sections on “People” (North County’s demographic data); “Economy” 
(details on the industries that drive our prosperity); “Education” (metrics around the 
region’s workforce and workforce development pipeline); and “Place” (measures focusing 
on quality of life and development). 

We also have included data about the nine incorporated cities in the region.

Help Us Refine the North County Indicators

Take our survey about the 2026 North County Economic Summit and NCI 
report to help us include the information you really need in future reports.

Introduction



San Diego’s North County Region

* = Zip Codes 92197, 92129, 92128, 92130
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COAST CENTRAL 
COAST

CENTRAL 
INLAND

INLAND

•	Camp 
Pendleton

•	Carlsbad
•	Oceanside
•	Vista

•	Cardiff by 
the Sea

•	Del Mar
•	Encinitas
•	Rancho 

Santa Fe
•	Solana 

Beach
•	San Diego* 

(partial)

•	Bonsall
•	Borrego 

Springs
•	Escondido
•	Fallbrook
•	Palomar 

Mountain
•	San Marcos
•	Valley 

Center

•	Julian
•	Poway
•	Ramona
•	San Diego* 

(partial)

North County’s Jurisdictions and 
Unincorporated Areas
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What the data tells us: 

North County’s population 
has grown 1% since 2020. The 
combination of high housing 
prices and an aging poulation 

has dampened population 
gains. Demographic forecasts 
predict California, San Diego, 

and North County will 
essentially have flat poulation 

growth over the coming 
decades.

Why it matters:

Stagnate population 
growth presents particular 
challenges for K-12 school 

districts which were largely 
built to accommodate 

population growth. This also 
impacts local government, as 

much of its funding comes 
from sources like that are 

negatively impacted when 
population growth stalls. 

Slowing population growth is 
unlikley to have much impact 
on housing prices, given the 

deficit in supply that has 
built up over the past decade. 

Southern Riverside County 
is expected to continue its 
growth pattern as many 

commuters are pushed out of 
the county due to rising costs 

of living.

PEOPLE
North County will undergo profound changes in the coming years. The median age will continue 
to rise, with a growing share of the population aged 65 and older. The percentage identifying as 
Latino will also increase, a trend already visible in the region’s K-12 schools.

Table 1: Population 

Source: Amcerican Community Survey (ACS)

Table 2: Population in North County’s Incorporated Cities

Source: JobsEQ/ACS 2019-2024

Table 3: Change in Population (2020-2025)

Source: California Department of Finance
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Figure 1: Primary Language Spoken at Home

Source: U.S. Census Bureau; American Community Survey

Table 4: Population Aged 18-64 That Speaks English “Less Than Very Well”

Source: JobsEQ								      

Figure 2: Population Identifying as Hispanic

Source: JobsEQ

What the data tells us: 

San Diego’s North County 
has a slightly lower percent 
of residents who identify as 
hispanic compared to the 

entire county. 

Why it matters:

Ensuring that the region’s 
civic, cultural, educational, 
and business communities 

reflect and embrace this 
diversity is more critical 
than ever. Intentional 
steps toward greater 

inclusion, such as SDNEDC 
publishing a small 

business guide in multiple 
languages, are essential to 

this effort.
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Figure 3: Racial Composition

Source: U.S. Census Bureau; ACS

Table 5: Educational Attainment by City  

Source: JobsEQ; ACS
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What the data tells us:

One important trend of note is the marked increase in median HH income in communities like 
Escondido, Vista and San Marcos. The increase in the inland cities reflect increases in housing 

stock and increased wages among existing residents.  
inland areas. 

Table 7: Median Household Income by City (2017-2023)

Source: U.S. Census Bureau; ACS

Table 6: Residents Living & Working in North County (2023)

Source: LODES 2023
Note:  Employment count may differ from other tables due to differences in LODES methodology; This looks at Primary Jobs only, 
Defined as the job at which the wage earner makes the most.

What the data tells us:

More North County residents work outside of North County than work within it. The most striking 
issue for this report is that the number of individuals living in one North County city and working in 

another city is significantly larger than those living and working in the same North County city.

 For more information:

Use the QR code to view our recent report entitled: “Worker 
Commuting Patterns in North County” (2025)



EM
P

LO
YM

EN
T

77

Figure 6: Employment Growth in North County (2019-2024)

Source: JobsEQ

ECONOMYECONOMY
North County has a strong, highly diversified economy. Several sectors drive growth, including life sciences, 
technology, software,  defense, advanced manufacturing, and tourism. A robust healthcare, education, and 
military presence further strengthens the region.  Growth has slowed, with the region adding just over 
12,000 net jobs between 2019 and 2024. Unemployment remains low, though firms face ongoing difficulty 
recruiting and retaining key talent.

Federal policy has had an impact.  As data on manufacturing and other key innovation sectors shows, 
uncertainty about trade and other headwinds have lead to slight pull backs in those clusters that bring new 
dollars into the region.  Our region’s life science cluster has found raising capital to be more challenging 
- both as a result of higher interest rates and a shift of venture capital toward AI-focused companies.  As 
discussed at the last year’s North County Summit, heath care and education remain bring spots, adding 
a significant number of jobs in North County.  spending and procurement priorities in San Diego. As 
discussed at the 12th Annual Summit, higher education remains a major driver of North County prosperity 
and is navigating significant changes and challenges.

What is a Cluster Industry? 
 

Economic clusters are a 
fundamental unit of analysis for 

economic development. 

An “economic cluster” refers to 
companies in the same geographical 

area cooperating and sharing 
expertise. Executives at different 
firms within a cluster have often 

collaborated previously, emphasizing 
interaction over specific industry 

boundaries, and creating 
competitive advantages through 

relationships.

Table 8: Employment in North County by City (2024-2025)

Source: JobsEQ
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Table 9: Key Industry Cluster Employment (2019-2024)

Source: JobsEQ

What the data tells us:
Since 2019, health care services and tourism 
have added a significant number of jobs.  In 
contrast, north county’s four key innovation 

clusters have lost a combined 2,500 jobs 
since 2019. Craft brewing employement is 

essentially flat.  

North County’s economic diversity cushions 
the region against recession. However, the 

loss of innovation jobs is of concern, as these 
clusters are the highest paying in North 
County and are key drivers of economic 

prosperity.  

Why it matters: 

Table 10: Largest Occupations in North County (2025)

Source: JobsEQ
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Table 11: Occupations with the Greatest Growth (2020-2025)

Table 12: Occupations with the Greatest Decline (2020-2025)

Souce: JobsEQ

Souce: JobsEQ

Explanation of Clusters

Dr. Michael Porter of Harvard University defines economic clusters through two 
important characteristics: 

1- They involve firms cooperating and competing, often leveraging social ties and 
relationships to create competitive advantage. For Example, North County’s craft 
brewing industry thrives on a tight-knit community. Brewers and leaders frequently 
collaborate, sharing intertwined work experiences throughout their careers. 

2- Clusters typically sell a substantial portion of their goods and services outside their 
region, driving economic growth by bringing in new revenue. 
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NSTEM education remains a critical engine of prosperity as the fastest growing occupations 
with the highest wages requiring at least a 2 and usually a 4 year college degree . This years 
indicators again reports out on statistics on Math and English proficiency in different North 
County school districts. While progress is evident, the data suggests that some districts still need 
additional support.

EDUCATIONEDUCATION

What the data tells us:

North County has a higher 
percentage of residents 
with Bachelor and post-

graduate degrees than the 
rest of San Diego County 

(47.2% vs. 43.2%). High 
educational achievement 
is a competitive strength 

that helps attract and 
retain high-skill, high-wage 

industries.

Why it matters: 

Educational attainment 
does differ significantly 

among the North County 
cities, indicating the 
importance of close 

collaboration between 
municipalities, educational 

providers, and workforce 
development champions 

across the region.

Table 13: CAASPP Math & English Proficiency** (2024-2025)

*California Assessment of Student Performance and Progress (CAASPP). 
**Proficiency defined as meeting or exceeding state standards. Source: Ed-Data

Table 14: Degrees awarded from Key North County 
Institutions of Higher Education

Source: JobsEQ
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Table 16: Commute Via Public Transit and Work 
from Home

Source: JobsEQ; American Community Survey

Table 15: Regional Average Commute Times (2023)

Sources: JobsEQ; ACS		

Table 17: Change in Remote Work (2021-2023)

Source: JobsEQ

What the data tells us:

The pandemic 
fundamentally altered 

commuting patterns, with 
remote and hybrid work 
becoming much more 

common. While “Return to 
Work” policies have received 
significant press attention, 

we see work from home 
being a continued defining 

characteristic of many 
North County cities.

Why it matters: 

The surge in remote work 
affects commercial real 
estate, transportation 

systems, and economic 
development metrics. A 
North County resident 
working remotely for a 

company based outside 
the region boosts the local 

economy through their 
spending but may not 

be reflected in traditional 
employment data.
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What the data tells us:

Measuring the ratio of net 
new jobs to new housing 
is a clear and easy way to 
understand the balance 

between the demand for 
housing and the supply on 
the market.  North County, 
like much of the region, has 
struggled with this ratio, in 
some years ceating up to 
4 new jobs for every 1 new 

home.

Why it matters: 

A home is where a job 
goes to sleep at night. 
Unbuilt housing can 

lead to overcrowding in 
existing housing, living 

outside of the county with 
a “mega commute,” or 

even homelessness despite 
being employed. SDNEDC 
believes this to be one of 
the most critical issues 

facing the county and all of 
southern California.

Table 18: Housing Costs As Percentage Of Gross Income (2024)

Source: U.S. Census Bureau; American Community Survey

Source: Zillow 2022-2025

Sources: California Dept. of Finance; E-5 Estimates; JobsEQ; QCEW U.S. Dept. of Labor

Table 20: Jobs to Housing Balance (2015-2025)

Table 19:  ZIllow Home Values 2022-2025
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Reference Sheets for the 
nine Incorporated North County Cities

Reference Sheets for the nine Incorporated North County Cities 

Pages 14-18 are designed as referenceable sections for each of the nine incorporated cities in North 
County. Each page reflects key data points that are commonly asked when discussing economic 
development. 
All data presented is the most up-to-date available.  Variations in sources are only present if 
requested by individual cities. Top industries for each city were determined using EMSI industry 
cluster data.

The Latest City Data at Your 
Fingertips

SDNEDC provides biannual updates on 
the nine Incorporated North County 
cities, featuring the data points below, 

PLUS job growth, real estate stats, office 
vacancy rates, and more. Bookmark our 
page for easy access to the latest data.
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